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Kent Community Foundation
 
(A company limited by guarantee)
Registered number: 04088589

Balance sheet
as at 31 March 2018

2018 2017
Note £ £ £ £

 
Fixed assets 
Tangible assets  10 362 1,052 
Investments

 
11 20,071,648 18,755,401

20,072,010 18,756,453
 
Current assets 
Stocks 12 - 7,000 
Debtors: amounts falling due after more

than one year 13 268,628 358,395 
Debtors: amounts falling due within one

year 13 110,701 142,500 
Cash at bank and in hand 2,407,191 3,440,765

 2,786,520 3,948,660
 
Creditors: amounts falling due within one

year 14 (701,128) (725,275)
 
Net current assets 2,085,392 3,223,385
 
Net assets  22,157,402  21,979,838

  
Charity Funds 
Endowment funds 16 18,348,813 17,673,348 
Restricted funds 16 3,451,707 3,957,152 
Unrestricted funds 16 356,882 349,338

 
Total funds

 
 22,157,402  21,979,838

The company's financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved and authorised for issue by the trustees on 8 August 2018 and signed
on their behalf, by:

Tim Bull 

The notes on pages 18 to 34 form part of these financial statements.

Page 16



 
Kent Community Foundation
 
(A company limited by guarantee)

 

Statement of cash flows
for the year ended 31 March 2018

        2018         2017
Note         £         £

Cash flows from operating activities 
Net cash (used in)/provided by operating activities 18 (393,120) 4,630,677

Cash flows from investing activities:
Dividends, interest and rents from investments 785,937 620,122
Purchase of tangible fixed assets - (1,087)
Proceeds from sale of investments 163,096 85,162
Purchase of investments (1,589,487) (5,212,867)
 
Net cash used in investing activities (640,454) (4,508,670)

Change in cash and cash equivalents in the year (1,033,574) 122,007

Cash and cash equivalents brought forward 3,440,765 3,318,758

Cash and cash equivalents carried forward 19  2,407,191  3,440,765

 The notes on pages 18 to 34 form part of these financial statements.
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

1. Accounting policies

Kent Community Foundation is a charitable company, limited by guarantee, domiciled in England and
Wales, registration number 04088589. The registered office is Evegate Park Barn, Evegate, Smeeth,
Ashford, Kent, TN25 6SX.

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on
16 July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Kent Community Foundation meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy.

The charity's functional and presentational currency is in Pounds Sterling.

The charity's financial statements are presented to the nearest pound. 

1.2 Company status

The company is a company limited by guarantee. The members of the company are the trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £10 per member of the company.

1.3 Going concern

The trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future. For this reason they continue to adopt the going
concern basis in preparing the financial statements. 
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

1. Accounting policies (continued)

1.4 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Endownment funds represent those assets held in the long term by the charity, principally
investments. In accordance with the trust deed and donors' wishes the capital is expendable, that is
the capital can be converted into income at the discretion of the trustees in the furtherence of the
charitable objectives. Income arising on the endownment fund can be used in accordance with the
objectives of the charity and included as restricted income. Any capital gains and losses arising and
the investment management charges and legal advice relating to the fund are charged against the
fund.

Investment income, gains and losses are allocated to the appropriate fund.

1.5 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate.  Receipt of a legacy, in whole or in part, is only considered probable when the amount can
be measured reliably and the charity has been notified of the executor's intention to make a
distribution.  Where legacies have been notified to the charity, or the charity is aware of the
granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

For donations received subject to government backed match funding arrangements, such as the
Community First Scheme, the additional funding received is recognised at the time of the donation.

Donations other than in the form of cash are recorded at fair value as at the date of the donation.  

Page 19



 
Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

1. Accounting policies (continued)

1.6 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. 

All expenditure is accounted for on an accruals basis. All expenses including support costs and
governance costs are allocated to the applicable expenditure headings. 

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and include project management carried out at Head office. Governance costs are those
incurred in connection with administration of the charity and compliance with constitutional and
statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the company's operations,
including support costs and costs relating to the governance of the company apportioned to
charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as
a commitment, but not accrued as expenditure.

1.7 Tangible fixed assets and depreciation

All assets over £1,000 are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the statement of financial activities incorporating income and
expenditure account.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Office equipment - 33 1/3%  straight line

1.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the balance sheet date, unless fair
value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and shown in the
heading ‘gains/(losses) on investments’ in the statement of financial activities incorporating income
and expenditure account.
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

1. Accounting policies (continued)

1.9 Operating leases

Rentals under operating leases are charged to the statement of financial activities on a straight line
basis over the lease term.

1.10 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the
Bank.

1.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that
the company anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate
of the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

1. Accounting policies (continued)

1.14 Financial instruments

The charity enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable and
investments in non-puttable ordinary shares.

Investments in non-convertible preference shares and in non-puttable ordinary and preference
shares are measured:

• at fair value with changes recognised in the statement of financial activities and are publicly 
traded or their fair value can otherwise be measured reliably;

• at cost less impairment for all other investments.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss is recognised in the profit and loss account.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at
the asset's original effective interest rate. If a financial asset has a variable interest rate, the
discount rate for measuring any impairment loss is the current effective interest rate determined
under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate, which is an approximation of the
amount that the company would receive for the asset if it were to be sold at the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the balance sheet  when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liability simultaneously.

1.15 Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

1.16 Value Added Tax

Value Added Tax (VAT) is not recoverable by Kent Community Foundation, and as such is
included in the relevant costs in the statement of financial activities.
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

1. Accounting policies (continued)

1.17 Social investments

The objective of the Kent Social Enterprise Loan Fund is to support existing and emerging
enterprises through the making of grants and concessionary loans. These loans are made or
received by the charity to further its purposes and any interest charged is below prevailing market
rates. 

Kent Community Foundation has opted to initially recognise and measure the loans at the amount
received or paid, with the carrying amount adjusted in subsequent years to reflect repayments and
any accrued interest and adjusted if necessary for any impairment. Fees and interest are deemed
to be restricted income, to be utilised in the making of future loans in accordance with the fund
objectives.

If Kent Community Foundation consider that there is an objective evidence of impairment, for
example a default on repayments due or evidence of significant financial difficulty in the entity in
which the investment has been made, then an immediate impairment loss is recognised in the
statement of financial activities as a cost within expenditure on charitable activities. The
impairment is measured on the same basis as other investments or financial assets.

Amounts due for repayment after more than 12 months from the balance sheet date are shown as
long-term debtors within current assets. 

1.18 Judgements in applying accounting policies and key sources of estimation uncertainty

The preparation of the financial statements requires the trustees to make judgements, estimates
and assumptions that can affect the amounts reported for assets and liabilities, and the results for
the year.  The nature of estimation is such though that actual outcomes could differ significantly
from those estimates.

The material judgements, estimates or assumptions that have had significant impact on amounts
recognised in the financial statements are:

Investment valuations
Investment valuations are obtained by trustees from the investment managers, who utilise the
closing quoted market price information available at the balance sheet date. 

Impairment of social investment debtors
The charity makes an estimate of the recoverable value of social investment debtors. When
assessing the impairment of the social investment debtors, management considers factors
including the current credit rating of the debtor, the ageing profile of the debtors and historical
experience. See note 13 for the net carrying amount of social investment debtors. 
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

2. Incoming resources

Endowment
funds

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2018
£

2017
£

Donations and grants 860,479 1,613,559 68,788 2,542,826 6,606,258
Operational contribution

(internal cross-charging) - - 457,651 457,651 413,096

Subtotal detailed disclosure 860,479 1,613,559 526,439 3,000,477 7,019,354

Other similar incoming
resources - - - - 15,540

Total donations and legacies  860,479  1,613,559  526,439  3,000,477  7,034,894

Total 2017  5,181,487  1,401,709  451,698  7,034,894

From time to time, Kent Community Foundation receives substantial one-off donations to set up donor
advised funds. This can mean that income from donations and grants is subject to fluctuation from year
to year. 

3. Investment income

Endowment
funds

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2018
£

2017
£

Investment income - 754,109 6,454 760,563 600,281
Kent Social Enterprise Loan

Fund income - 25,374 - 25,374 19,841

 -  779,483  6,454  785,937  620,122

Total 2017  -  598,879  21,243  620,122
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

4. Costs of generating voluntary income

Endowment
funds

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2018
£

2018
£

2018
£

2018
£

2017
£

Office costs - - 2,435 2,435 6,069
Travel - - 1,281 1,281 2,736
Marketing and advertising - - 4,332 4,332 9,916
Sundries - - 508 508 855
Rent - - 5,768 5,768 7,055
Events - - - - 6,416
Staff training - - 1,093 1,093 -
IT support - - 3,574 3,574 2,040
Insurance - - 297 297 490
Bank charges - - 48 48 172
Subscriptions - - 3,478 3,478 5,273
Bookkeeping - - 2,859 2,859 3,815
Legal fees - - 3,901 3,901 1,854
Salaries and pensions - - 68,365 68,365 71,485

 -  -  97,939  97,939  118,176

Total 2017  -  -  118,176  118,176

5. Grants payable in furtherance of the Charity's objectives

Grants to
Institutions

Grants to
Individuals Total Total

2018
£

2018
£

2018
£

2017
£

Grants 2,033,269 53,864 2,087,133 1,197,759
Community First Grant-making 174,636 - 174,636 318,709

2,207,905 53,864 2,261,769 1,516,468

Total 2017  1,472,424  44,044  1,516,468

From time to time, Kent Community Foundation makes large one-off donations from donor-advised
funds which can mean Grants payable is subject to significant fluctuation from year to year. 

A list of the recipients of significant grants made to institutions is available on request from the charity's
registered office and is available on the charity's website: www.kentcf.org.uk
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

6. Costs of charitable activities

        2018         2017
        £         £

Grants payable (see Note 5) 2,261,769 1,516,468
Operational contribution 403,667 326,382
KSELF operational contribution 84,430 82,774
Staff training 4,373 2,200
Rent & rates 23,073 14,113
Office costs 9,739 12,140
Marketing and advertising 17,327 2,700
Insurance 1,186 980
Bank charges 191 345
Sundries 15,939 12,257
Legal fees 810 1,561
Bookkeeping 11,435 7,632
IT support 14,294 4,080
Travel 5,125 5,472
Events 4,396 -
Salaries and pensions 308,632 253,246
Depreciation 690 2,464
Loan impairment 240,072 35,000
Audit Fees 10,200 9,600

 3,417,348  2,289,414

 

7. Charitable expenditure summary by fund type

        2018         2017
        £         £

Endowment funds 19,198 -
Restricted funds 2,970,740 1,960,624
Unrestricted funds 427,410 328,790

 3,417,348  2,289,414

 

8. Net income/(expenditure)

This is stated after charging:

        2018         2017
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 690 2,464

Auditor's remuneration - audit 10,200 10,200

During the year, no trustees received any remuneration (2017 - £NIL).
During the year, no trustees received any benefits in kind (2017 - £NIL).
During the year, no trustees received any reimbursement of expenses (2017 - £NIL).
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

9. Staff costs

Staff costs were as follows:

        2018         2017
        £         £

Wages and salaries 321,083 277,038
Social security costs 28,174 25,225
Other pension costs 27,740 22,468

 376,997  324,731

The average number of persons employed by the company during the year was as follows: 

        2018         2017
            No.             No.

11 9

The number of higher paid employees was:

        2018         2017
            No.             No.

In the band £70,001 - £80,000 1 0

The total salaries received by key management personnel was £114,375 (2017: £100,217). Employer
pension contributions were a total of £9,947 (2017: £8,097) and employer national insurance
contributions were a total of £13,624 (2017: £11,870).

 

10. Tangible fixed assets

Office
equipment

£

Cost 

At 1 April 2017 30,204
Disposals (18,841)

At 31 March 2018 11,363

Depreciation

At 1 April 2017 29,152
Charge for the year 690
On disposals (18,841)

At 31 March 2018 11,001

Net book value

At 31 March 2018  362

At 31 March 2017  1,052
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

11. Fixed asset investments

Listed
securities

£

Market value

At 1 April 2017 18,755,401
Additions 1,589,486
Disposals (163,096)
Revaluations (110,143)

At 31 March 2018  20,071,648

Revaluations

The total decrease of revaluations of £110,143 disclosed above includes £93,563 attributable to the
charity and £16,581 attributable to client money held.

Investments at market value comprise:
       31 March         31 March

        2018         2017
        £         £

Listed Investments 18,449,032 17,816,930
Cash held for investment 1,622,616 938,471

 20,071,648  18,755,401

12. Stocks

        2018         2017
        £         £

Donated goods  -  7,000

 
 
13. Debtors
 

        2018         2017
        £         £

Due after more than one year

Loans  268,628  358,395

        2018         2017
        £         £

Due within one year

Loans
Other debtors

109,116
250

142,250
250

Prepayments and accrued income 1,335 -

 110,701  142,500
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018
 
13. Debtors (continued)

Loans consist of loans to borrowers issued through the Kent Social Enterprise Loan Fund.
 

14. Creditors: Amounts falling due within one year

        2018         2017
        £         £

Trade creditors 2,506 1,683
Other taxation and social security 8,288 6,540
Client money held
Other creditors

620,334
70,000

632,052
85,000

 701,128  725,275

The Kent Community Foundation hold funds of £620,334 (2017: £632,052) in respect of the Spires
Academy.

15. Financial Instruments

        2018         2017
        £         £

Financial assets that are debt instruments measured at amortised
cost 377,994 500,895

Financial liabilities measured at amortised cost (692,841) (718,735)
Financial assets measured at fair value 18,449,032 17,816,929

 18,134,185  17,599,089

Financial assets measured at amortised cost comprise loans and other debtors.

Financial assets measured at fair value comprise listed investments. 

Financial liabilities measured at amortised cost comprise trade creditors, client money held, accruals and
other creditors. 
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

16. Statement of funds

Statement of funds - current year

Balance at
1 April 2017 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2018
£ £ £ £ £ £

Unrestricted funds

General Funds 349,338 532,893 (525,349) - - 356,882

Endowment funds

Balance at
1 April 2017 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2018
£ £ £ £ £ £

Grassroots Funds
Endowment funds 5,642,806 303,184 (14,198) 25,000 (160,738) 5,796,054

Other Endowment Funds 5,295,474 205,827 - - (45,645) 5,455,656
Community First

Endowment Funds for
Kent 6,735,068 351,468 (5,000) (97,253) 112,820 7,097,103

17,673,348 860,479 (19,198) (72,253) (93,563) 18,348,813

Restricted funds

Balance at
1 April 2017 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2018
£ £ £ £ £ £

Donor Advised Funds -
Individuals 1,102,237 1,249,216 (1,514,743) 71,353 - 908,063

Donor Advised Funds -
Corporate 495,737 674,809 (702,895) 355 - 468,006

Miscellaneous Funds 74,604 274,455 (281,717) 545 - 67,887
Comic Relief - 61,055 (32,428) - - 28,627
Community Cash Fund - 18,433 (17,006) - - 1,427
Kent Social Enterprise

Loan Fund 2,244,574 25,374 (338,551) - - 1,931,397
Youth Social Action Fund 40,000 62,000 (55,700) - - 46,300
Big Lottery Fund - 27,700 (27,700) - - -

3,957,152 2,393,042 (2,970,740) 72,253 - 3,451,707

Total of funds  21,979,838  3,786,414  (3,515,287)  -  (93,563)  22,157,402
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

16. Statement of funds (continued)

Endowment funds relate to amounts received from philanthropists who want to provide a lasting legacy for their
local community.  This includes matched funding received under the Grassroots scheme (which ended on 31
March 2011) and the Community First scheme (which ended 31 March 2015).  The income received on
endowment funds is treated as restricted income, to be expended in accordance with the criteria of each fund
as agreed by the donors.

In addition the charity receives donations from donors which are treated as restricted funds to be expended in
accordance with the wishes of the donor concerned. Details of the grant-making criteria for funds available for
application from the community are publicised on the Kent Community Foundation website. Timing differences
between receiving restricted donations and making grants can result in variances in net incoming resources
from year to year.

The object of the Comic Relief Fund is to empower local people, enabling them to create lasting change in their
communities, with priority given to small, locally based groups or organisations in areas of disadvantage. At
certain points in the year there is also an additional focus on sport-related projects. Comic Relief have a
number of funding streams administered locally by KCF including Local Communities, Community Cash and
Large Grants programmes. 

The object of the Kent Social Enterprise Loan Fund is to support existing and emerging social enterprises. 

Statement of funds - prior year

Balance at
1 April 2016 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2017
£ £ £ £ £ £

General Funds 323,363 472,941 (446,966) - - 349,338

Endowment funds

Grassroots Funds
Endowment funds 5,065,883 - - - 576,923 5,642,806

Other Endowment Funds 1,062 5,156,487 - (1,022) 138,947 5,295,474
Community First

Endowment Funds for
Kent 5,866,030 25,000 - (44,335) 888,373 6,735,068

10,932,975 5,181,487 - (45,357) 1,604,243 17,673,348
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Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

16. Statement of funds (continued)

Restricted funds

Balance at
1 April 2016 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2017
£ £ £ £ £ £

Donor Advised Funds -
Individuals 923,622 1,053,673 (919,892) 44,834 - 1,102,237

Donor Advised Funds -
Corporate 434,321 756,712 (695,501) 205 - 495,737

Miscellaneous Funds 60,981 66,071 (52,766) 318 - 74,604
Comic Relief 96,346 60,291 (156,637) - - -
The Kent Big Society

Fund 2,356,561 19,841 (131,828) - - 2,244,574
Youth Social Action Fund - 44,000 (4,000) - - 40,000

3,871,831 2,000,588 (1,960,624) 45,357 - 3,957,152

Total of funds  15,128,169  7,655,016  (2,407,590)  -  1,604,243  21,979,838

Summary of funds - current year

Balance at
1 April 2017 Income

Expenditur
e

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2018
£ £ £ £ £ £

General funds 349,338 532,893 (525,349) - - 356,882
Endowment funds 17,673,348 860,479 (19,198) (72,253) (93,563) 18,348,813
Restricted funds 3,957,152 2,393,042 (2,970,740) 72,253 - 3,451,707

 21,979,838  3,786,414  (3,515,287)  -  (93,563)  22,157,402

Summary of funds - prior year

Balance at
1 April 2016 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2017
£ £ £ £ £ £

General funds 323,363 472,941 (446,966) - - 349,338
Endowment funds 10,932,975 5,181,487 - (45,357) 1,604,243 17,673,348
Restricted funds 3,871,831 2,000,588 (1,960,624) 45,357 - 3,957,152

 15,128,169  7,655,016  (2,407,590)  -  1,604,243  21,979,838
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17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Endowment
funds

Restricted
funds

Unrestricted
funds

Total
funds

2018
£

2018
£

2018
£

2018
£

Tangible fixed assets - - 362 362
Fixed asset investments 18,348,813 1,722,835 - 20,071,648
Debtors due after more than 1 year - 268,628 - 268,628
Current assets - 2,080,579 437,314 2,517,893
Creditors due within one year - (620,335) (80,794) (701,129)

 18,348,813  3,451,707  356,882  22,157,402

Analysis of net assets between funds - prior year

Endowment
funds

Restricted
funds

Unrestricted
funds

Total
funds

2017
£

2017
£

2017
£

2017
£

Tangible fixed assets - - 1,052 1,052
Fixed asset investments 17,673,348 1,082,053 - 18,755,401
Debtors due after more than 1 year - 358,395 - 358,395
Current assets - 3,148,756 441,509 3,590,265
Creditors due within one year - (632,052) (93,223) (725,275)

 17,673,348  3,957,152  349,338  21,979,838

18. Reconciliation of net movement in funds to net cash flow from operating activities

        2018         2017
        £         £

Net income for the year (as per Statement of Financial Activities) 177,564 6,851,669

Adjustment for:
Depreciation charges 690 2,464
Losses/(gains) on investments 110,143 (1,658,771)
Dividends, interest and rents from investments (785,937) (620,122)
Decrease/(increase) in stocks 7,000 (7,000)
Decrease in debtors 121,566 24,533
(Decrease)/increase in creditors (24,146) 37,904

Net cash (used in)/provided by operating activities  (393,120)  4,630,677

Page 33



 
Kent Community Foundation

(A company limited by guarantee)
 

Notes to the financial statements
for the year ended 31 March 2018

19. Analysis of cash and cash equivalents

        2018         2017
        £         £

Cash in hand 2,407,191 3,440,765

Total  2,407,191  3,440,765

20. Operating lease commitments

At 31 March 2018 the total of the Charity’s future minimum lease payments under non-cancellable
operating leases was:

2018 2017
£ £

Amounts payable:

Within 1 year 26,280 26,280
Between 1 and 5 years 24,514 50,794

Total  50,794  77,074

 

21. Related party transactions

During the year the Kent Community Foundation supported a number of other charities and social
enterprises which have one or more Trustees in common with the Foundation.  All such donations, grants
or loans have been made in accordance with the same eligibility criteria as all other similar applications
for support received.

Conversely, from time to time, Kent Community Foundation receives donations from charities which
have one or more trustees who are also trustees of the Foundation or who are related to a trustee of the
Foundation. 

The Trustee Arthur B Gulland is a partner in Gullands Solicitors. During the year, there were no
professional fees paid to Gullands Solicitors (2017: £1,728). 

During the year, the trustees donated £22,360 (2017: £3,850) to the charity. 

See note 9 of the financial statements for details of the key management personnel remuneration.

22. Controlling party

The charity is a company limited by guarantee and was controlled throughout the year by the Trustees.
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