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Kent Community Foundation Environmental Strategy and Policy: Document of Intent 
Commitment to Environmental Sustainability
Kent Community Foundation recognises its responsibility to foster environmental sustainability within our operations, investments, and grant-making. This document serves as both our Environmental Strategy and Environmental Policy, laying out our commitment to creating 
a sustainable future for Kent and Medway. With an understanding of the urgent challenges posed by climate change, particularly its disproportionate impact on disadvantaged communities, Kent Community Foundation is committed to acting on a local level to promote sustainability, reduce environmental harm, and address social inequality through climate action.
We recognise that our journey toward environmental sustainability requires a holistic approach. 
This includes not only reducing our operational carbon footprint but also embedding environmental priorities within our funding processes and engaging our community of donors, partners, and fund-holders in collective action.

Past Actions and Progress
Since launching our Environmental Strategy in 2021, Kent Community Foundation has made significant strides in embedding sustainability across our activities. This progress includes raising funds for environmental initiatives, reducing our carbon footprint, and aligning our investments with net-zero goals. As a place-based funder, we continue to recognise the diverse and localised impacts of climate change on communities in Kent and Medway.
We are proud of the actions we’ve taken, including:
· Launching the Fund for the Environment and raising over £300,000 for local projects.
· Raising £2.2 million through the Lawson Endowment Match Fund Challenge to support environmental projects.
· Completing an environmental audit and developing a Carbon Reduction Plan targeting a 50% reduction in our carbon footprint over the next five years to 2030.
· Aligning investments with the Paris Climate Agreement, divesting from fossil fuels.

Our focus moving forward will build upon these foundations, ensuring that environmental and social resilience are at the forefront of our strategy.

Our Environmental Objectives
Kent Community Foundation is committed to achieving measurable environmental outcomes. 
Our objectives guide our actions across four key areas:
1. Philanthropy: Leverage our philanthropic efforts to raise significant funds for environmental causes and drive local environmental change.
2. Organisational Change: Embed environmental sustainability across all aspects of 
our operations, reducing our carbon footprint and ensuring sustainable practices.
3. Grant-Making: Align our grant-making strategy with environmental priorities, ensuring 
at least 20% of all grants support positive environmental action.
4. Community Advocacy: Engage our donors, fund-holders, and the wider community in sustainable practices and environmental stewardship.

Strategic Areas and Future Ambitions
1. Philanthropy
Objective: Raise significant funds for environmental causes, leveraging community support to drive meaningful change in Kent’s natural environment.
Future Ambitions:
•	Continue to sustainably grow environmental funding year on year, including discretionary donations for environmental causes.
•	Engage donors in supporting both local and global environmental projects.
2. Organisational Change
Objective: Embed sustainability across our operations, reduce our environmental impact, and align practices with our values.
Future Ambitions:
•	Reduce our carbon footprint by 50% within the next five years.
•	Continue to embed sustainable practices within all aspects of Kent Community Foundation’s work.
3. Grant-Making
Objective: Ensure that at least 20% of our grants support positive environmental action and create a significant positive environmental impact.
Future Ambitions:
•	Ensure that at least 20% of all grants fund environmental initiatives.
•	Establish Green Uplift Grants to help grantees make their projects more environmentally sustainable.
4. Community Engagement
Objective: Educate and engage the local community, donors, and organisations to adopt sustainable practices and create lasting environmental change.
Future Ambitions:
•	Continue fostering community engagement on sustainability and climate action.
•	Share knowledge and create collaborations to amplify our collective impact.

Funder Commitment on Climate Change
Kent Community Foundation is a proud subscriber to the Association of Charitable Foundations’ Commitment to Climate Change, pledging to:
1.	Educate and Learn: Provide opportunities for staff, trustees, and stakeholders to learn about climate change solutions.
2.	Commit Resources: Allocate resources to accelerate climate action.
3.	Integrate: Embed climate change considerations across all programs and priorities.
4.	Steward Investments: Prioritise climate change risks in our investments.
5.	Decarbonise Operations: Take ambitious action to reduce our operational carbon footprint.
6.	Report Progress: Report annually on our environmental commitments and progress.

Impact and Alignment with the Sustainable Development Goals (SDGs)
Our strategy contributes directly to the UN Sustainable Development Goals (SDGs), particularly Goal 13 (Climate Action) and Goal 12 (Responsible Consumption and Production). We aim to:
•	Reduce waste generation through prevention, reduction, and recycling.
•	Promote sustainable practices across our operations and grant-making.
•	Contribute to global climate action through our funding priorities and educational initiatives.

Review and Future Outlook
This document will be reviewed every three years to ensure that our objectives and strategies remain relevant and effective. As we continue to build on the progress made over the past three years, we are committed to expanding our focus on climate action and sustainability.
We are determined to create a greener, more sustainable future for Kent and Medway, empowering our communities to face the challenges of a changing world. By aligning our grant-making, philanthropy, and operations with the principles of sustainability, we aim to drive lasting positive change in both our local environment and the wider world.

Conclusion
This document combines our Environmental Policy and Environmental Strategy into a cohesive Document of Intent. It reflects our ongoing commitment to the environment and outlines the concrete steps we will take to meet our sustainability goals. By integrating environmental responsibility across all aspects of Kent Community Foundation’s operations, we 
are confident that we will continue to make a meaningful and lasting impact on the communities 
we serve.
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